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Item 2 (b) of the provisional agenda
Organizational matters: organization of work
Programme for the eleventh meeting of the effectiveness evaluation group of the Minamata Convention on Mercury[footnoteRef:2]*	 [2: * This present document has not been formally edited.] 

	
Time
	Item on the provisional agenda
	Lead

	Wednesday, 11 November

	9:00–10:30
	1.	Opening of the meeting
	Co-Chairs

	
	2.	Organizational matters:
(a)	Adoption of the agenda
(b)	Organization of work
	

	
	3.	Introduction
(a)	Updates from the secretariat since EEG-10
	Secretariat

	10:30–10:45
	Coffee
	

	10:45–13:00
	3 (b)	Introduction to the draft of the first effectiveness evaluation report
	Secretariat

	
	4.	Finalization of the first effectiveness evaluation report for circulation for Party review
(a)	Review of conclusions and recommendations
	Co-Chairs

All

	13:00–14:00
	Lunch
	

	14:00–15:30
	4 (a)	Review of conclusions and recommendations (continued)
	All

	15:30–15:45
	Coffee
	

	15:45–17:45
	4 (a)	Review of conclusions and recommendations (continued)
	All

	17:45–18:00
	Wrap-up
	Co-Chairs

	18:00–19:00
	Reception
	All

	Thursday, 12 November

	9:00–10:30
	4 (a)	Review of conclusions and recommendations (continued)
	All

	10:30–10:45
	Coffee
	

	10:45–13:00
	4 (b)	Review of the overall summary assessment and conclusions
	All

	13:00–14:00
	Lunch
	

	14:00–15:30
	4 (c)	Drafting of the executive summary
	All

	15:30–15:45
	Coffee
	

	15:45–17:45
	5.	Finalization of the lessons learned report for circulation for Party review
	All

	17:45–18:00
	Wrap-up
	Co-Chairs

	Friday, 13 November

	9:00–10:30
	5.	Finalization of the lessons learned report for circulation for Party review (continued)
	All

	10:30–10:45
	Coffee
	

	10:45–13:00
	5.	Finalization of the lessons learned report for circulation for Party review (continued)
	All

	13:00–14:00
	Lunch
	

	14:00–15:00
	6.	Schedule for the completion of the effectiveness evaluation report, including the executive summary, and the lessons learned report
	Co-Chairs

	15:00–16:00
	7.	Outreach and communications planning
	Co-Chairs

	16:00–16:15
	Coffee
	

	16:15–17:00
	8.	Other matters
9.	Closure of the meeting
	Co-Chairs
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