Annex
Minamata Convention on Mercury
Third Review of the Financial Mechanism
Template for the submission of information by Parties and stakeholders
1. In paragraph 5 of article 13 on financial resources and mechanism, the Minamata Convention on Mercury defines a mechanism for the provision of adequate, predictable and timely financial resources to support developing-country parties and parties with economies in transition in implementing their obligations under the Convention. Paragraph 6 of the same article states that the mechanism is to include the Global Environment Facility (GEF) trust fund and the Specific International Programme to support capacity-building and technical assistance (SIP).
2. In accordance with decision MC-6/11 of the Conference of the Parties to the Minamata Convention on Mercury, Parties, intergovernmental organizations, non-governmental organizations and stakeholders are invited to submit information on their experience gained through their interactions with the financial mechanism of the Convention, consistent with the terms of reference for the third review. 
3. The terms of reference are informed by the respective mandates of GEF and the Specific International Programme for their support for the Minamata Convention on Mercury, as set forth in article 13 of the Convention, and in relevant decisions of the Conference of the Parties (see decisions MC-1/5, MC-5/7, MC-5/11, and MC-6/10, on guidance to GEF, and decision MC 1/6, on the Specific International Programme).
4. The third review of the financial mechanism will be of use in the development of GEF projects and programmes within the funding allocation and programming directions of the ninth GEF replenishment period, and for future rounds of the Specific International Programme.
5. Submissions should be communicated to the Secretariat by email mea-minamatasecretariat@un.org, with copies to brenda.koekkoek@un.org and alexander.romanov@un.org, by 30 April 2026.
Section I: Identification of the Submitting Entity
Please complete the following information to identify the entity making this submission.
	Name of Party / Organization
	United Nations Environment Programme/Coordinating Unit for the Mediterranean Action Plan-Barcelona Convention Secretariat (UNEP/MAP)

	Type of Entity
	Intergovernmental organization

	Contact Person
	Olfat Hamdan

	Email Address
	olfat.hamdan@un.org

	Date of Submission
	30/04/2026


Section II: Executive Summary
Please provide a brief overview of your experience with the financial mechanism (recommended length: 250–500 words).
	Mercury removal and prevention are comprehensively addressed under Child Project 1.1 of the MedProgramme (Mediterranean Sea Programme: Enhancing Environmental Security). The MedProgramme is a 2020 to 2026 initiative financed by the Global Environment Facility (GEF) and led by UNEP/MAP, the Secretariat of the Barcelona Convention for the Protection of the Marine Environment and the Coastal Region of the Mediterranean. Overarching aim of the MedProgramme is to reduce transboundary pollution, strengthen climate resilience, and protect biodiversity across ten Mediterranean countries. This mandate is implemented through 8 coordinated child projects that focus on coastal pollution hotspots, chemicals and waste management, and integrated water resources management.
The MedProgramme Child Project 1.1 (GEF ID 9684) [ref. 1], implemented by UNEP/MAP and partners, demonstrates how the financial mechanism effectively supports regional and national action to reduce mercury pollution. With GEF financing of USD 14.25 million and co‑financing commitments exceeding USD 53 million, the project has mobilized substantial resources to address mercury and Persistent Organic Pollutants (POPs) pollution across Mediterranean countries.
The project has already enabled the identification and confirmation of 389 tons of mercury waste in Tunisia (100 tons awarded to be disposed), with disposal operations expected to begin in 2nd quarter of 2026. This represents one of the largest mercury waste management interventions in the region. In parallel, the project is contributing to the safe disposal of over 2,000 tons of PCB‑contaminated equipment, including 401 tons already disposed of in Algeria and 271 tons under disposal in Lebanon. Additional disposal contracts covering around 700 tons of PCBs across Albania, Bosnia and Herzegovina, Montenegro, and Tunisia are underway.
Beyond waste disposal, the project strengthens long‑term mercury reduction through regulatory reforms, inventories, hotspot assessments, and awareness‑raising. Countries such as Tunisia, Lebanon, and Montenegro have advanced national frameworks on mercury and new POPs, supported by targeted technical assistance.
The financial mechanism has been instrumental in enabling these achievements, though challenges persist. The Mid‑Term Review (MTR-2024) [ref. 2] highlighted delays caused by complex procurement, Basel Convention procedures, and COVID‑19 disruptions. Despite these constraints, the project has demonstrated strong adaptive management and remains on track to deliver core outcomes by the revised completion date (September 2026).
Overall, the financial mechanism has been essential in enabling measurable reductions in mercury risks, strengthening institutional capacity, and fostering regional cooperation under the Minamata Convention.



Section III: Information Organized by Performance Criteria
In accordance with the terms of reference for the third review of the financial mechanism (Annex to decision MC-6/11), Parties and stakeholders are invited to provide information organized according to the following performance criteria.

Criterion (a): Responsiveness of the GEF and the Specific International Programme
Please describe your experience with the responsiveness of the Global Environment Facility (GEF) and/or the Specific International Programme (SIP) to guidance adopted by or provided by the Conference of the Parties. You may wish to address the alignment of funded projects with COP decisions, strategic priorities, and the needs of your country or region.
	The GEF has shown strong responsiveness to Conference of Parties (COP) guidance by supporting interventions directly aligned with Minamata Convention obligations. Child Project 1.1 integrates mercury waste management, inventories, regulatory strengthening, and prevention; reflecting COP decisions on priority action areas.
Responsiveness is demonstrated through:
· Adaptation of project scope to include large mercury waste quantities in Tunisia (389 tons), following updated inventories (Project Implementation Reports 2024 and 2025) [ref. 3 and ref. 4].
· Approval of project extensions to ensure realistic delivery of mercury and POPs disposal targets, consistent with MTR recommendations [ref. 2].
· Support for regional cooperation, including harmonized monitoring, knowledge exchange, and alignment with the Barcelona Convention’s Integrated Monitoring and Assessment Programme (IMAP) framework.
These actions reflect a financial mechanism that is attentive to evolving country needs and implementation realities.



Criterion (b): Impact on mercury supply, use, emissions and releases
Please describe the extent to which projects funded by the financial mechanism have reduced, or are expected to reduce, the supply, use, emissions and releases of mercury, and deliver other benefits in terms of Convention implementation. Where possible, please provide specific examples and quantitative data.
	The Child Project 1.1 is expected to deliver significant mercury‑related impacts [ref. 1]:
· 389 tons of mercury and mercury‑contaminated waste confirmed for disposal in Tunisia, with 100 tons prioritized for removal due to high per‑ton costs (PIR 2025) [ref. 4].
· National mercury inventories and hotspot assessments completed in Tunisia, Lebanon, and Montenegro.
· Regulatory reforms addressing mercury‑containing medical devices, new POPs (such as PFAS/PFOS), and industrial sources.
· Pilot prevention activities, including mercury‑free medical equipment assessments and awareness campaigns.
These interventions reduce mercury supply and prevent future releases, while strengthening national systems for long‑term implementation.




Criterion (c): Transparency and timeliness of project approval processes
Please describe your experience with the transparency and timeliness of project approval processes under the financial mechanism. You may wish to address the clarity of decision-making procedures, communication with applicants, and the duration of the approval process.
	The duration of the approval process often aligned with indicative timelines, although some steps took longer due to extended internal reviews, evolving guidance, or requests for additional justification. These shifts occasionally influenced planning and coordination at the country level.

GEF procedures are transparent and several factors contributed to a more prolonged pace of implementation, including:
· The complexity of  procurement processes for hazardous waste disposal and removal..
· Basel Convention notification procedures requiring multi‑country consent.
· COVID‑19 disruptions during the first implementation year.
The MTR-2024 [ref. 2] confirmed that these delays were primarily structural in nature rather than project management. Communication with UNEP and executing partners has been consistent, and further streamlining would improve timeliness.




Criterion (d): Simplicity, flexibility and expeditiousness of procedures
Please describe your experience with the simplicity, flexibility and expeditiousness of the procedures for accessing funds and for implementing and reporting on projects. You may wish to address the administrative burden of application, reporting requirements, and any challenges encountered.
	Accessing funds required extensive documentation, environmental management plans, and compliance with UN procurement rules. While necessary for accountability, these procedures were burdensome for countries with limited capacity.
Flexibility improved over time through:
· Reallocation of mercury disposal targets.
· Approval of project extensions.
· Use of The United Nations Office for Project Services (UNOPS) to accelerate procurement in multiple countries.
However, the MTR-2024 [ref. 2] noted that administrative complexity remains a barrier to expeditious implementation.



Criterion (e): Adequacy of resources
Please provide your views on the adequacy of resources available through the financial mechanism to support Convention implementation. You may wish to address whether the level of funding is sufficient to meet identified needs and priorities.
	While the financial mechanism provided substantial support, resources remain insufficient relative to needs:
· Tunisia alone identified 390 tons of mercury waste, far exceeding the 100‑ton target.
· Disposal costs for mercury waste are significantly higher than anticipated, limiting achievable volumes.
· PCB disposal needs expanded to over 3,000 tons across participating countries.
Additional and sustained funding is required to address the full scale of mercury pollution in the region.



Criterion (f): Country ownership and sustainability
Please describe your experience with the level of country ownership and sustainability of activities funded by the financial mechanism. You may wish to address the involvement of national institutions, alignment with national priorities, and the sustainability of project outcomes beyond the funding period.
	Country ownership is strong, demonstrated by:
· Active engagement of national ministries and technical institutions.
· Co‑financing contributions exceeding USD 13.6 million to date [ref. 3].
· Integration of project outputs into national policies, inventories, and monitoring systems.
· High participation in regional stocktaking meetings and technical workshops.
Sustainability is reinforced through capacity‑building, regulatory reforms, and alignment with regional frameworks such as IMAP and the Barcelona Convention.




Criterion (g): Level of stakeholder involvement
Please describe your experience with the level of stakeholder involvement in the design, implementation and evaluation of projects funded by the financial mechanism. You may wish to address the participation of civil society, the private sector, indigenous peoples and local communities.
	Stakeholder engagement has been extensive:
· National governments, regional activity centers (InfoRAC, SPC/RAC), and research institutions.
· Civil society and local communities engaged through awareness workshops and field visits (e.g., Montenegro, Bosnia and Herzegovina, Tunisia).
· Private sector involvement in PCB and mercury disposal operations.
· Over 12,000 direct and indirect beneficiaries reached by 2025 [ref. 4].
This broad engagement enhances ownership, transparency, and knowledge transfer.




Criterion (h): Benefits to groups in vulnerable situations
Please describe the extent to which projects funded by the financial mechanism have benefited groups in vulnerable situations, including women, children, indigenous peoples and local communities, and workers exposed to mercury.
	The project integrates gender and vulnerability considerations:
· Gender parity achieved in most trainings and meetings.
· Gender mainstreaming panel discussions held during Annual Stocktaking Meetings.
· Reduced exposure for workers and communities near PCB and mercury hotspots.
· Improved environmental and health conditions in coastal areas.
Approximately 4,000 direct beneficiaries are expected, with balanced gender representation.

Under the MedProgramme Gender Mainstreaming Strategy, Chil Project 1.1 experienced delays in implementing its gender action plan due to the temporary absence of a gender specialist, but activities resumed in January 2025 with the recruitment of a new expert. Gender mainstreaming is being advanced through community engagement with Roma populations in Montenegro and through the integration of gender considerations into health and safety plans for mercury and PCB disposal, with additional fieldwork planned for May 2026. The gender specialist has initiated twice‑yearly capacity‑building sessions for project staff, and several best‑practice products were developed in 2025, including gender‑sensitive training materials, interviews, and visual documentation. Although gender parity was achieved in many trainings, overall women’s participation between 2021 and 2025 remained around 30%. Gender perspectives were also incorporated into regional meetings, including the Annual Stocktaking Meeting in Istanbul. Exposure reduction for workers and communities is addressed through health and safety plans, though some completed plans do not include applicable gender actions. The project is also working toward improved environmental and health conditions for an estimated four thousand direct beneficiaries, with balanced gender representation, and beneficiary identification is expected to be completed by May 2026 (Gender Info Doc., April 2026) [ref. 5].




Criterion (i): Any other significant issues
Please provide information on any other significant issues related to the financial mechanism that you wish to bring to the attention of the Conference of the Parties.
	Key considerations include:
· The value of further accelerating procurement and approval processes.
· The significant administrative workload placed on implementing countries.
· The opportunity to strengthen links between Chemicals & Waste and International Waters components, as highlighted in the MTR [ref. 2].
· The benefit of enhancing the tracking of co‑financing and overall documentation management.
· The importance of maintaining long‑term monitoring at PCB and mercury sites to assess environmental and health impacts over time.




Section IV: Additional Information
Please provide any supporting documentation, data or references that may complement your submission (optional).
	Reference documentation includes:
1. Child Project 1.1 document, GEF Project ID 9684  
2. Mid-term Review Report (2024)
3. Project Implementation Report (2024) 
4. Project Implementation Report (2025)
5. Gender Information Document by Gender Specialist (April 2026)
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